Engaging stakeholders

Final conference of the MATRUCHKA project, 17-19 March 2009
Venue: “Park Inn Pulkovskaya Hotel”, St Petersburg

witn Interpretation into Russian
Draft Agenda

17 March
Arrivals UBC Commission on
Environment meeting topic
of “Stakeholder
) i Involvement”
Registration - see separate agenda
19 City reception together with UBC

Commission on Environment
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18 March
HELCOM Conference
opening sessions

Sightseeing

- see separate agenda

14.30 - 18.00 MATRUSCHKA Roundtable:
Stakeholder involvement in concretizing
Action Plans

Moderator: Bjorn Gronholm, Union of the
Baltic Cities, Commission on Environment

- Introduction to the workshop:
“Stakeholder involvement in the Baltic
Sea Region and UBC- important in
building and concretizing Actions Plans”

- “A modern systme of environmental
management with the help of
stakeholders XX, city of St Petersburg,
Russia

- “Planning of “Lévholmen”
with involving stakeholders”, XX, city of
Stockholm, Sweden

- “EkoKotka developing a city
strategy together with stakeholders”,
Henry Lindelof, Mayor, City of Kotka,
Finland

- “Waste management
system for Vyborg Region - together
with stakeholders”, xx, Vyborg district of
Leningrad region, Russia

16-16.20 Coffee

- “Launch of Stakeholder
involvement toolkit and a
Knowledge management database
for local authorities” Stella Aaltonen,
project co-ordinator

- “Sustainable City planning
in Lindangen”, Annika Kruuse, city of
Malmo, Sweden

- “Stakeholder involvement
in transport planning”, xx, city of
Kaliningrad, Russia

- “Towards signing the Aalborg
Commitments” xx, city of Velikij
Novgorod, Russia

- “Sustainable development of the
harbour area”, xx, city of Oskarshamn,
Sweden

19 MATRUSCHKA Project consortium
dinner

19 March
9-11

MATRUSCHKA Technical
meeting
- Did we reach our goals?

Project process in brief, Stella
Aaltonen, project co-ordinator

Feedback from participants

Summary of the evaluations,
XX, Abo Akademi

Discussion

Coffee

11.30 - 13Where do we go from now?
Next steps of participants

D

Proposals for future
Reporting

13-14.30 Lunch

14.30-16.30

Round Table outcomes in
HELCOM conference

- MATRUSCHKA project
outcomes

Dinner

20 March

Departures



